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Overview

Innovation and Agility have become essential competitive ingredients for any organization, regardless of 
industry. According to industrial Studies, Retail Industry Needs lot of Innovation and Agility to Face the Current 
market competitions. Current Platforms needs  more manual efforts. 

Objective is to Create Single Digital Backbone to connect Vendor - Operations - Customer. Current Need is to 
move the Manufacturing, Inventory, Operations, Sales, Accounts, Vendor, and Customer in to one a smart grid 
based Ecosystem to get the agility.



Retail Tech / Distribution / Manufacturing
Unique Selling Points (USPs)

● Managed Service Architecture

● Centralised Product Catalog

○ Location Based Product / SKU Management

● Multi-Location / Franchise Process

● Location Specific Vendor Management

● Manufacturing : Plans, BOM & Process

● Accounts Payables / Receivables

● Unlimited Customer Group 

● Promotions and Offers 

● Automated Purchase / Transfer

● IoT Communications 

● Inventory Process 

● Resource Skill Tracking

● Live Reporting



Overview of SalesZone Operations

Warehouse / 
Manufacturing 

Plant

Retails 
Locations

Manufactures / 
Suppliers

Purchase 
Orders
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Transfers / 
Invoices

Order 
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● Sales Forecasting
● Order Form 

Consolidation
● Indent Management
● Vendor Selection 

Optimization
● Production Planning
● Recipe-Based Stock 

Release
● Batch Process & 

Completion
● Inventory Management
●  Intent Generation
● Purchase Order 

Generation
● Transfer Outs

Purchase

● SLA Monitoring of Vendor
● Customer Feedback 

Management
● Vendor Payment
● Digital Payment Settlement
● Tax Submission & 

Compliance
● Anomaly Detection & 

Rectification
● Inventory Audit & Approval
● Cancellation & Return 

Management

Production
● Point of Sales
● Table Management
● Inventory Management
● Replenishment Management
● Kitchen Order Ticket
● Order Dashboards
● Online Order Processing
● Skill Based Task Assignments
● Menu Management
● Electronics Shield Labeling 
● Storefront Order Execution
● Customer Management
● Customer Demographic
● Signage
●  Intent Generation
● Purchase Order Generation
● Goods Received Note
● Transfer In

● StoreFront
● Predictive AI 
● Agentic AI



SaaS / Cloud Native
SalesZone for Retail offers a robust set of solutions that 

enable retailers to quickly take advantage of cloud 

capabilities for specific use cases—from store operations to 

merchandising to customer acquisition and retention. 

Our solutions are focused around three core pillars in the 

retail value chain and aim to help companies apply cloud 

technology to get the most from each.

#No Hardware #No License/OS Cost

#Zero CapEx #Less OpEx

Store 
operations

Product 
lifecycle 

management

Customer 
acquisition 



Centralized/Digital Product Catalog
Unlike other solutions on the market that will duplicate 

your product catalogue as many times as you have 

locations to manage, SalesZone has chosen to build a 

centralized catalogue of your product and commercial 

offering.

With the centralized catalogue, it’s easy to control 

which merchandising is applied to which 

location/store/business channel  without having to 

duplicate everything every time. You will gain efficiency, 

agility and speed without having to increase the size of 

your teams.
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Multi-Location / Franchise Management

1

Location-wise promos/offers
Location-wise customer promos/offers / profit 
management will help the Executives to handle location 
level competition

3

Location based orders
SalesZone will handle Product/SKU on the location based 
orders or transfer requests.

5

Efficient operational practises
Automated Internal and External operational 
communications. Alerts on the operational tracking

2
Make Communication a Priority

Smart Alerts for the Inventory, replenishment, inter/intra 
location communication.

4

Centralized Management
Centralized location management for location based 

controls and feature enablement online.



Automated Purchase Requisition

Automated Indents
Track and create indents for all products 

and SKUs by Sales or Pattern based 
learnings

Local/Central Purchase 
Decisions

Purchase decision on the location level 
and automed internal order processing to 

handle the centralized purchase 
processes.

Vendor Selection
Multi vendor  preference / fulfillment / 
best offer  based vendor Management.

Receive products on time 
with Tracking
Automated Order Management using 
reorders / sales based indents.

Place Order with Optimal 
Quantities
Economic order quantities will help for 
an optimal & lean inventory model.

05
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Real Time Communications

Delivery and Tracking05 ● Skill and Size Based Delivery Assignments
● Delivery Tracking and Live Reporting

Customer Communication04
● IoT Based Promo / Offer Signages 
● SMS/WhatsApp Communication
● Feedback Management 

Alerts03
● Email updates for Organization 
● Alerts on Inventory Missouts / Tracking
● Schedule Alerts on Replenishments 

Online Aggregators 02 ● Sweggy / Zomato / Flipkart  Integrations
● Delivery Aggregators

Live  Dashboard01
● Sales, Purchase And Production Dashboards in Real Time
● Inventory Alerts on Dashboards
● AI Based Location Inventory Suggestion 



Advancements

Multi Tenant & Multi Domains
Single Platform with multi-tenant, multi domains

Cloud
Complete Cloud with Multiple Interfacing like Desktop, Web, Mobile and 
IoT

DevOps
All Interfacing with DevOps with Automated Deployments to Avoid 
Manual Errors and Mistakes this Include Database 

IoT
- Live Dashboards without any System Needs
- AI Based People Monitoring like Count, Gender, Kids, 

employee
- Component Automation and Consumption

Agentic AI
- Sales Forecasting and Indent Management 
- Vendor selection based on fulfilment pattern
- Customer personalized promotions and enhance customer 

satisfaction

Robotics 
- Replenishment Robot
- Information and Guidance Robot 



Business Challenge
Disconnected Systems & Lack of Integration

Problem: Many businesses operate multiple disconnected systems for inventory 
management, sales, customer relationship management, and employee 
management, leading to inefficiencies and data silos.

Solution: SalesZone provides a single integrated platform that combines CRM, 
Inventory Management, ERP, Marketplace Integration, Online Order 
Aggregation (Swiggy/Zomato), Digital Payment Solutions (RazorPay), and 
Employee Management into one unified system. This eliminates the need for 
multiple platforms and ensures data consistency across all functions.

Inefficient Inventory & Supply Chain Management

Problem: Poor inventory planning and distribution across multiple locations lead 
to stockouts, overstocking, and high operational costs.

Solution: 

The AI-powered Inventory Prediction module (AIventory) provides:

● Automated inventory distribution.

● Intelligent predictions for purchase orders and vendor selection.

● Optimization of stock transfers across locations based on demand 
prediction and footfall analysis (via AI-Vision).

Limited Operational Automation & High Dependency on Manual Labor

Problem: Heavy reliance on manual processes for order management, kitchen 
communication, replenishment, and inventory tracking.

Solution: SalesZone offers:

● Automated Purchase Order Generation and Vendor Selection through 
AI-driven predictions.

● Electronic Shelf Labeling (ESL) for dynamic price updates and inventory 
information.

● Replenishment Robots (SalesZone Coolie) for automated stock 
movement.

Ineffective Customer Experience & Communication

Problem: Lack of real-time customer interaction and poor service management, 
especially in Food & Beverage domains.

Solution:

● Table / Waiter Management System: Seamless connection between the 
captain, waiter, kitchen, biller, and cashier to provide streamlined 
dine-in service.

● Kitchen Dashboard: Real-time order updates and communication for 
efficient preparation.

● GenAI-powered CRM Modules: Enhanced customer engagement 
through personalized communication.



Business Challenge
Fragmented Sales & Payment Handling

Problem: Challenges in managing sales from multiple channels (online, in-store, 
marketplace) and handling digital payments efficiently.

Solution: SalesZone supports:

● Unified sales management across various channels.
● Integration with RazorPay, Amazon Pay and other digital payment 

solutions.
● Centralized Catalog and Contract Management to ensure accurate pricing 

and product availability.

Lack of Data-Driven Decision Making

Problem: Insufficient insights into sales patterns, inventory turnover, and 
customer preferences.

Solution:

● Real-Time Dashboards with Anomaly Detection.
● Integration of AI-driven prediction models (AIventory) to make 

data-backed decisions.
● AI Vision Camera System: Customer demographic analysis, employee 

attendance tracking, and footfall monitoring.

Limited Support for Offline Operations

Problem: Businesses suffer when internet connectivity is disrupted.

Solution: SalesZone’s Offline Process Capabilities and Edge Computing ensure 
seamless operations even without continuous connectivity.

High Operational Costs & Inefficiencies

Problem: The lack of automation and inefficient processes increase operational 
costs.

Solution: SalesZone’s vision for a 100% automated business platform aims to 
reduce manpower dependency and optimize costs through AI, Robotics, and IoT 
integration.



Business Challenge
SalesZone’s Zero IT Approach

Problem: Retailers often face significant overhead costs and complexities due to 
the need for dedicated IT teams for implementation, maintenance, and 
troubleshooting.

Solution: 
● No In-House IT Required:

○ Fully managed service with automated deployment and updates.
○ User-friendly interfaces that require minimal technical knowledge

● Cloud-Based Operations:
○ Secure, scalable, and accessible from anywhere.

Agentic AI (AGI) - Sales Forecasting, Indent & Customer Management

Problem Statement: 

● Retailers struggle to maintain optimal stock levels and meet demand 
accurately, resulting in stockouts or overstocking. Additionally, vendor 
selection based on past performance and fulfillment patterns is often 
inefficient, leading to delayed deliveries and customer dissatisfaction.

● Personalized promotions and tailored customer experiences are 
challenging to implement without intelligent insights.

Solution:

● Sales Forecasting & Indent Management: Leverage Agentic AI to predict 
sales trends and generate auto-indents for timely replenishment.

● Vendor Selection Optimization: Automatically identify the best vendors 
based on historical fulfillment patterns, ensuring timely and efficient stock 
replenishment.

● Personalized Promotions: Provide AI-driven personalized promotions to 
enhance customer satisfaction and increase sales conversion rates.

High Energy Costs & Poor Power Management

Problem: Inefficient energy usage leading to increased operational costs.

Solution: Integration of IoT-based Power Management Solutions for controlling 
lighting, temperature, and device usage for energy efficiency. 



Modernized, Observable Store & 
Head Office Infrastructure
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Operational risk due 
to lack of modularity 
and observability

Difficult integrations 
and high 
maintenance costs

Siloed legacy 
systems for pricing, 
inventory, invoicing 
and finance

Current Problem (Legacy Infrastructure)

0201

03

Limited real-time 
visibility into store 
operations

04

Slow innovation and 
complex dealer 
onboarding

05



FutureSites Ambition Alignment

Modern, modular, 
tech-light 

infrastructure

Reduced downtime 
and improved site 

visibility

Fully observable 
store to head 

office systems

Connected back 
office enabling 

rapid innovation

Simplified partner 
and franchise 

integration

01 02 0403 05



Solution: SalesZone infrastructure Platform

Cloud-native retail operating platform

Local transaction processing with 
sync-on-connect capability

No local server required at store level

Real-time store-to-HQ data synchronization

Designed for scalable expansion across large 
retail networks



06

Modular & Interoperable Components

Centralized pricing and 
catalog management

01

Inventory and 
procurement workflows

02

Invoice and payment 
processing system

03 Financial and operational 
reporting

04

Real-time monitoring, 
logs, and alerts.

Table Management

07

08 Offline, Online, & Third 
party Order Integrations

05 Incremental replacement 
of legacy systems



1 4

2 5

3

Full-Stack Observability

Real-time dashboards 
across stores and 
head office

Transaction and 
inventory monitoring

System health 
visibility

Anomaly detection 
and operational alerts

Improved uptime and 
faster issue resolution

6
Online Order visibility 
monitoring



Work-From-Anywhere Executive Control

Centralized 
governance for CEO 
and head office teams

Remote pricing and 
configuration 
updates

Policy enforcement 
across tenants and 
locations

Feature control by 
tenant, device, location 
and user



01

02

03

04

Tech-Light & DevOps-Driven Model

Centralized updates for desktop and 

mobile apps

Controlled feature rollout and 
governance

Reduced infrastructure complexity

Lower total cost of ownership



Scalable Multi-Tenant Digital Expansion
Integrated multi-tenant StoreFront 

(Website and Mobile App)

Centralized pricing with 

channel-level overrides

Real-time inventory synchronization 

across channels

Supports dealers, franchisees, and 

partners

Rapid expansion without 

infrastructure overhaul



Pilot
Proposal

01

03

02

Pilot scope (example): 
>5 stores (multi-location)

Deliverables: 
measurable KPIs + 
scale-out rollout plan

Pilot duration: 2-4 weeks

         Pilot Proposal (Live Store Deployment)



Impact & Benefits

Reduced downtime and 
infrastructure cost

Faster rollout of pricing 
and system updates

Improved visibility and 
operational control

Simplified partner 
onboarding

Future-ready 
infrastructure for 
scalable growth



SALESZONE

Final Thoughts

Modernizes legacy 
retail systems into 

cloud-native 
infrastructure 

Fully observable by 
design (real-time 

dashboards, 
monitoring, insights)

Enables scalable 
expansion across 
distributed retail 

networks

Modern Observable Scalable



Agentic Store Operations 
Platform
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01

02

03

Current Problem (Legacy Infrastructure)

• Store operations depend on manual processes and static rules
• Heavy reliance on human intervention for day-to-day decisions

• Manual inventory checks and replenishment
• Reactive equipment and device monitoring
• Inconsistent planogram execution and task scheduling
• High cognitive load on frontline teams

         Manual & Reactive Operations

Operational Inefficiencies

• Stores struggle to respond to changing conditions in real time
• Issues are identified after customer impact, not before

Lack of Real-Time Adaptability



   The Agentic Store of the Future (Sense - Think - Act)

 Real-time signals from 
POS, IoT, cameras & 
workforce systems

 Agentic AI interprets
Patterns & predicts

Risks. Context-Aware
intelligence 

    Autonomous task 
orchestration

Human-in-the-loop 
validation for trust & 

governance

       Autonomous agents continuously optimize store operations

       Reduce cognitive load on frontline teams

       Free staff to focus on exceptional customer experiences

       Human-in-the-loop collaboration for trust and control

       Seamless integration with store systems and IoT for scalable deployment

  Sense   Think   Act



SalesZone delivers an 
Agentic Store Operations 

Platform to augment frontline 
teams

Autonomously recommends 
or triggers actions with 

human-in-the-loop approvals

Combines Agentic AI, 
Predictive AI, Gen AI, and 

RAG-based policy 
intelligence Continuously interprets real-time 

signals from:
⚬ POS and billing
⚬ Inventory and product 

movement
⚬ Devices and operational 

systems
⚬ Workforce task execution

Solution: SalesZone Agentic Store Operations



• An AI-driven inventory intelligence engine

• Predictive replenishment based on demand forecasting

• Real-time stock monitoring across locations

• Intelligent purchase optimization

• Seamless support for both local purchasing and centralized procurement workflows

•  Optimizes stock flow across the retail network through:

                 ->  Location-wise stock balancing

                 -> Automated inter and intra store transfer recommendations

                 -> Continuous monitoring of product velocity and movement patterns

•  Enhances digital commerce visibility by:

                  -> Automated product content generation and enrichment

                  -> Intelligent metadata optimization

                  -> StoreFront-ready descriptions for improved discoverability and conversion

   Real-Time Product Movement Agent

   Gen AI Product Content Builder Agent

AIventory – Inventory Management Agent

Core Agent Suite



    Device & Employee Monitoring Agent

✓ Ensures operational reliability and execution excellence through:
✓ Real-time anomaly detection
✓ Smart alerts and escalation workflows
✓ Continuous execution monitoring across devices and frontline teams

    AI Vision Powered Employee & Customer Intelligence

✓ Advanced computer vision capabilities that enable:
✓ Real-time employee availability tracking and Customer footfall analytics
✓ Workforce alignment based on live store activity
✓ Data-driven staffing and engagement optimization

    AI-Driven Menu & Ad Board Management
✓ Intelligent digital content management powered by AI:
✓ Dynamic menu optimization based on demand, inventory, and time of day
✓ Automated promotional content updates based on customer demographics 

and footfall patterns
✓ Real-time pricing and offer adjustments

Core Agent Suite



 FutureSites Requirement  SalesZone Capability

Requirement Mapping (Challenge Fit)

❏ Agentic intelligence

❏ Real-time insights

❏ Task automation

❏ Human-in-loop 

❏ Integration      

Autonomous agents 

Live dashboards   

Replenishment, alerts

Approval workflows 

POS, IoT, devices  



Requirement Mapping (Challenge Fit)

Artificial Intelligence:

Real-Time operational insights: dashboards + anomaly detection + alerts

Task automation & optimization: replenishment, movement, execution, issue 

handling

Human-in-the-loop augmentation: staff approves actions & handles 

exceptions

Integration & scalability:  multi-location rollout with store-to-HQ visibility

observe signals → interpret → recommend/act



Pilot scope (example):

Enable agents for:

Pilot duration:

Deliverables:

Pilot Proposal (Live Store Deployment)

5–10 stores (multi-location)
• Predictive replenishment + purchasing 

workflows

• Inter-store product movement 

optimization

• Device monitoring + real-time operational 

alerts

• Human-in-loop store manager approvals
    6–8 weeks

measurable KPIs + 

scale-out rollout plan



Measurable Impact (KPIs)

20-30%
Reduction in manual store 

operations workload
10-15%

Reduction in stockouts 
through predictive 

replenishment
  Faster

Issue detection and 
resolution via real-time 

monitoring

 Improved
inventory turnover and 

reduced dead stock

Higher
Execution consistency 

across locations



Why SalesZone

Multi-location 
deployment with 

real-world operational 
success    

Strong fit with 
FutureSites store 

efficiency and 
transformation goals

Proven Retail 
Platform:

Strategic 
Alignment:

Intelligent, Agentic 
Architecture:

Pilot-Ready & 
Modular: Built for Scale:

AI-driven automation 
beyond single-point 

solutions
ecific roles.

Designed for rapid 
implementation 

and phased rollout

Engineered to 
expand seamlessly 

across retail 
networks in India

01 02 0403 05



Final Thoughts

Enables stores to sense, 
think, and act 
intelligently

Reduces workload, 
improves execution, and 

unlocks operational 
efficiency at scale

Ready to pilot with 
FutureSites retail stores

SALESZONE

Efficiency Intelligence  Deployment



AI Enabled Customer 
360 Personalization and 
Offer Platform

February 15,2026



Company

Stage

Team Size

Year Founded

Overview

  Gmas Innovations Pvt Ltd

           (SalesZone)

Growth / Scaling

2–10

2013 Business Model

B2B, B2B2C

Industry

Positioning

Retail Technology

Unified Retail + Customer 
360 Platform



Difficult to recognize the same 
customer across channels

Customer data spread across 
stores, loyalty, delivery, and 
digital platforms

Generic campaigns and broad 
segments dominate

Problem: Fragmented Customer Journey

0201

03

Low personalization 
relevance and margin dilution

04

Disconnected physical and 
digital experiences

05



FutureSites Vision Alignment

Deliver seamless and 
intuitive experiences

Recognize customers across 
all channels

Turn every visit into higher 
value engagement

AI helps in understanding 
who they are, where they 
are, and what they need



                   Solution: 
SalesZone Customer Vision

Scalable partner ecosystem 
integration

Omnichannel offer orchestration

AI-driven personalization engine

Real-time Customer 360 profile

Unified customer identity layer 
(privacy-aware)02



AI-Driven Personalized Moments

Birthday & 
anniversary 

greeting agent 
with promo offers

Billing-time 
personalized 

recommendations at 
POS (point of sale)

Context-aware, 
dynamic 

personalized 
offers

Next-best-action 
and journey-aware 

prompts

Pre-exit trigger 
reminders before 

leaving store



Predict likely 
replenishment 

needs

Analyze purchase 
cycles and 

consumption 
patterns

Trigger timely 
repeat purchase 

recommendations

Send proactive 
home inventory 

alerts

Consumption Intelligence



AI Vision Dynamic Engagement

AI-powered age and gender-based dynamic ad 
optimization

Dynamic content adjustment using aggregated 
demographic signals

On-the-fly contextual promotions in store zones

Improved relevance of in-store messaging



Fuel → Retail → Food journey continuity

EV charging → In-store shopping integration

Connected Omnichannel Experiences

Digital order → Pickup → Loyalty redemption

Offers redeemable across store, mobile, dotcom, 
and partners



Unified Customer Reward Wallet Predictive Retention Triggers

01 02

 Personalized Reward Optimization Margin-Aware Incentive Intelligence

03 04

Context-Aware Point Accrual

05

One centralized reward ledger across 
assisted and digital channels.

Churn-risk and lifecycle-based reward 
activation to increase repeat visits and loyalty.

AI-driven bonus multipliers and targeted 
incentives aligned to individual preferences.

Rewards optimized to balance customer 
engagement and profitability.

Points dynamically adjusted based on behavior, 
basket composition, and engagement patterns.

Loyalty Intelligence



Pilot Proposal (Live Store Deployment)

Deploy Customer 
360 across 5–10 
sites

Enable POS 
personalization + 
pre-exit triggers

Integrate loyalty, 
assisted and digital 
channels

Optional phase: 
partner delivery 
integration

Pilot duration: 1-2 
months

01

02

03

04

05



01 03 05
02 04

Impact & KPIs

Higher POS 
conversion 
and basket 
size

Increased 
repeat visits 
and loyalty 
engagement

Improved offer 
relevance and 
reduced spam

Higher ROI on 
promotions

Stronger 
cross-channel 
customer 
retention



SALESZONE

Final Thoughts

Connecting assisted 
and digital loyalty into 

a unified Customer 360 
layer.

AI-driven, real-time 
contextual offers at 
every touchpoint.

Consumption intelligence 
+ AI vision + 

journey-aware triggers.

Connected Organized Intelligent



Our Valuable Clients

9
Locations

70+
Devices

120+
 Users

10
Locations

100+
Devices

110+
 Users

30+
Locations

100+
Devices

100+
Users

70+
Locations

300+
Devices

300+
 Users

13+
Locations

25+
Devices

30+
Users

8+
Locations

50+
Devices

75+
Users



Thank you.

#
#
#
#


Support Levels

L1 - First Level Support

● Customer onboarding queries and account 

setup

● Basic troubleshooting (login issues, UI usage, 

printer setup, internet connectivity)

● Customer education on product features and 

workflows

● Issue triaging and forwarding escalations to 

L2/L3 based on defined SOPs

L2 - Second Level Support

● Functional support for specific modules (POS, 

CRM, Inventory, etc.)

● Configuration-level issues, data import/export 

support

● Root cause analysis of functional errors

● Support for patch deployments and minor 

hotfixes

L3 - Third Level Support

● Core platform issues and code-level debugging

● Performance optimization and system-level 

issues

● Custom feature requests, integrations, and 

roadmap alignment

● Security patches and infrastructure escalations

● Product development, roadmap execution, and 

platform scalability

● L2/L3 technical support and continuous 

performance monitoring

● Providing training, documentation, and 

implementation playbooks to Channel Partner

● Enabling integration support and custom 

module enhancements as required

● Marketing collateral, brand guidelines, and 

co-branding approvals

● Regular partner alignment meetings and 

strategic reviews



Channel Partner

Rights

● Exclusive or shared territorial rights (based on minimum 
business commitment and performance)

● No access to core source code

● SDK/API layer access for custom frontend/UI needs

● Direct access to L2 support and implementation playbooks

● Branding options based on contractual terms

Contractual Terms

● While we do not currently have a pre-existing contract format 
identical to Channel Partner model, we are prepared to develop 

and share a customized Channel Partnership Agreement and 

NDA at an appropriate milestone stage in our engagement.

● Contractual Terms

○ Territory rights Contractual Terms

○ Revenue-sharing models 

○ Support and implementation roles

○ White-labeling options (if applicable)

○ Exit clauses and transition paths



Channel Partner Revenue Shares

Subscription Revenue Share

● Channel Partner receives 15%- Only Marketing, 20% for the 
Marketing + L1 Support of the net SaaS subscription fee from 

customers it acquires and manages for First 3 Years afterwards 

5%.

● SalesZone charges a one-time platform activation fee to the 

client

● Channel Partner retains the service delivery fee of 20% for:

a. On-site installation & configuration

b. Staff training

c. Initial rollout support

● Add-on Modules & Licensing
a. If CS helps in cross-selling premium modules (e.g., 

Vision AI, Coolie Robot, IoT), an additional 20% 
Revenue share

Billing & Payment Model

● SalesZone bills the client directly

● CS receives a monthly/quarterly payout with detailed 

breakdowns

● Transparent reporting shared via dashboard or partner portal



Product White Labeling
Non-Source Code Access White-Label

● UI branding, domain name, and logo customization permitted

● Powered-by-SalesZone Tag will be available

● No access to core backend code or architecture

● Hosted and maintained by SalesZone

● Offered under a minimum one-time license fee of USD $1 Million

Source Code Access White-Label 

● Available under a premium licensing model with minimum business 

and investment commitments

● Selective access to core modules for deeper customization and 

integration

● Requires adherence to SalesZone’s IP guidelines, code control 

processes, and audit rights

● Joint roadmap alignment and platform governance will be maintained

● Offered under a minimum one-time license fee of USD $3 Million



SalesZone - AI Vision

SalesZone AI Vision is a cutting-edge Edge-based AI device designed to enhance retail operations, 
security, workforce efficiency, and customer engagement through real-time AI-powered video analytics. Unlike 
traditional cloud-dependent AI solutions, SalesZone AI Vision can operate both offline and online, ensuring 
low-latency, high-performance, and privacy-focused AI processing at the edge.

Key Use Cases of SalesZone AI Vision

● Retail & Customer Experience
● Workforce & Store Operations
● Security & Loss Prevention



Retail Stores

Customer Analytics

○ Real-time entry & exit tracking to measure total visitors.
○ Peak hour analysis for optimizing staff allocation.
○ Comparison of foot traffic across different store locations.
○ VIP Customer Recognition & Personalized Service

Queue & Buffet Management

○ Automated Queue Length Detection

○ Queue and Cart abandonment detection

○ Optimizes table turnover rate based on customer 

dining duration

○ Automates VIP lane access for premium customers.

Security Monitoring

○ Shoplifting & Suspicious Behavior Detection

○ Known Shoplifters & Fraud Prevention

○ Employee Theft Monitoring

○ Emergency & Incident Detection

Floor Heatmap Based on Age and Gender

○ Age group spends more time in specific sections.

○ gender-based product preferences.

○ AI-driven digital signage displays targeted ads based 
on tracked interests.



Employee Monitoring 
Attendance & Access Control

○ Automated Check-In/Check-Out
○ Last Seen Activity Monitoring
○ Geo-Fencing Access Alerts
○ Access Control & Restricted Area Monitoring
○ Prevents tailgating and unauthorized access.

Productivity & Workflow Automation

○ Task-Based Movement & Work Zone Monitoring

○ Smart Workstation Tracking

○ Break Time & Efficiency Insights

○

Fraud & Security Prevention

○ Data Center & High-Security Area Access Control

○ Hazard Detection & Safety Violations

○ Emergency Response & Evacuation Assistance

○ Unauthorized Entry & Time Theft Prevention

○ Monitors compliance with workplace schedules.

Employee Well-Being & Workplace Enhancement

○ Employee Sentiment Analysis (Engagement 
Monitoring)

○ Behavioral Insights for Performance Reviews
○ Automated Training & Onboarding
○ Smart Ergonomics & Posture Monitoring
○ AI-Powered Employee Assistance



Digital Signage 

Example Use Cases in Retail Stores
● Grocery & Supermarkets

○ AI detects a family → Displays bulk-buy offers, family meal deals.
○ For seniors, it shows organic & health-related food products.

● QSR & Food Chains
○ AI recognizes a teenager → Displays a meal deal for a burger & soda combo.
○ Elderly customers see health-conscious meal promotions.

● Fashion & Apparel Stores
○ AI detects age & gender → Shows trending clothing recommendations.
○ Example: A young woman sees ads for new fashion arrivals & discounts on 

handbags.
● Electronics & Gaming Stores

○ AI detects a young male customer → Showcases gaming consoles & 
headphone deals

○ Middle-aged professionals get ads for laptops, productivity gadgets.

AI Vision Works with Digital Signage
● Personalized Ad/Promo Display
● AI Chooses the Most Relevant Promotion/Product
● Engagement & Call-to-Action by display QR Code, NFC Tap

Key Benefits of AI Vision-Powered Digital Display
● Real-Time Dynamic Ad Optimization
● Increased Customer Engagement
● Improved Sales & ROI
● Multi-Person Recognition
● Targeted Advertising for Different Store Zones



Demo

Video : Click for Demo

https://saleszone-public.s3.us-west-2.amazonaws.com/Ai-Vision/Images/Sz_AiVision_Trial_31.mp4
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Demo
● Billing 

● Inventory

● Indents - Auto / Manual

○ Purchase Order - Auto / Manual

■ Security Note (optional)

■ Goods Acknowledgement (optional)

■ Goods Received Note - Auto / Manual

○ Order forms
■ Transfer Note Out
■ Transfer In / GRN

● Stock Audits
● Report
● Production

● Catalog / Master
○ Product
○ Location
○ Billing Group
○ User / Roles
○ Templates

● Multi Location
● Multi Business Accounts (GST Nos)

● Platform as a Service - PaaS (Infrastructure / 

OS / DB / Servers)





SalesZone
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PaaS Overview

Location - 1

Location - 2

Location - N



Module

Online --> Admin/Configration React (WPF)

Desktop/Mobile     --> Transaction (Invoice, MAUI

TV app --> Kiosk (View/Notification) --> Dashboards, Menus, Ads, Offers, Alerts MAUI

API --> Core .Net (WCF)

AI --> Python(API/Brackgroud), LongGraph, Ollama.

Deployment --> Jenkins

Cloud --> AWS

VisionAI --> Linux

Robotics --> Linux ( Coolie / RoboPos )



● API               →  Stock

● API               →  predictive AI Custom Code python-

● Gen AI        → ollama (Decision, Text Gerate) -- 
Open

● Agentic AI → LangGraph / LongChain

Agentic AI -- LangGraph / LongChain

Stock Management --> Manager, Gr Manager , Head of Mana (Digital Replication)- 70%

Inventory Suggestion

Purchase

Production

Distribution

Escalations 

Manager, Gr Manager , Head of Management

KPI, ROI 

Vendor Management --> Remainder Email for POs, Immediate Deliveries, follow up for non delivery, 

reit ( - 30%

Customer Management --> relation Manager, Gr Manager, Head (Digital Twin)

Return

Card, Sorry, offer code 20%, Greatin (100). (10000), regular --> purchase

Promo --> Storefront promos, Promo in Menu Display,

--> Approval (




